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SESSION:
Number Speak Loud and Clear:  Using the Cal-SAFE Program GradStar Database to Advocate for Your Program’s Survival

The PowerPoint and script for this session will be posted at www.gradstar.com under the Additional Helpful Resources section by Oct 1

10:30 – 11:45

Del Mar Room

TeenNOW California Conference San Diego

5 min.
10:30 – 10:35
Introduction

35 min.      10:35 – 11:10
WHO should hear 

WHAT and

HOW can you share your message

20 min.
11:10 – 11: 30
Overview of GradStar for 2009-10

15 min.
11:30 – 11:45
Q & A

10:30-10:35

5 min.  
Introduction

Welcome

Branagh Information Group  -- Show NEW webpage

Overview of the session

First part will focus on getting the decision-makers in your district and/or the State to sit up and take notice of the good that The Cal-SAFE Program does for students and their children. 

In the second part of the session, I’ll give with a quick review of this year’s GradStar Data Collection Processes

Finally, we will end with time for your questions and discussion 

The Cal-SAFE Program:  Why do we need data NOW?
1.  To gauge how well the Cal-SAFE Program is meeting the goals set by the State Legislature when they first created and funded the program.

2.   To help local Cal-SAFE Program monitor and guide the services they offer to students and their children.

3.  And most importantly to fight for the continued survival of your Cal-SAFE Program.

Today’s tough financial climate has been especially cruel to programs serving expectant and parenting teens and their children.

•   Funds available through the Cal-SAFE Program have been reduced by 20% since July 1, 2008

• Cal-SAFE has been placed in “Tier 3” for the NEXT 4 YEARS.  This provision gives local districts huge flexibility in how they can use their Cal-SAFE money.  Essentially, they can use Cal-SAFE funds for ANY educational cost whether or NOT it’s related to serving expectant and parenting students and their children.

•  Unless we can get decision makers to understand the need for continuing the services that The Cal-SAFE Program provides to students, this flexibility may sound the death knell for the program.  

As the California Child Development Administrators Association stated in its April 2009 position paper concerning the future of the Cal-SAFE Program:   “Given local education shortfalls, it is likely that programs will end in most schools statewide (certainly by FY 2013).”

10:35 – 11:10 (35 min.)

So how can numbers/data help in the fight to keep The Cal-SAFE Program alive?

Numbers can get decision-makers to sit up and take notice.

· Numbers can demonstrate the effectiveness of a program
· Numbers can show the impact that a program has on individuals and society

· Numbers can show the impact of what happens when a program disappears. 
During this part of the session, I ask that you jot down your ideas about

WHO should hear WHAT and HOW should they hear it

Let’s begin with the WHO.

WHO are the key decision-makers in your district/agency that decide whether or not your Cal-SAFE Program survives?


Elicit from group



Individuals




Board member(s)




Superintendent




Assistant Superintendent




Other?



Groups

Now, WHAT information/data should they hear?

Let me begin by sharing some facts with you – gleaned from the GradStar database since 2000:  

As I share, I ask that you jot down the numbers that you think will make your local decision makers sit up and take notice.

Key findings UPDATED using 2007-08 data


Review status on ALL 11 goals

In summary,  


--  show Report Card on the goals

--  To make it even more clear what The Cal-SAFE Program has accomplished, I ask that all of you stand: 

All stand

You represent the pregnant and parenting teens in California



If born from Jan 1 to Oct 15, please sit down:

Those still standing:  You represent % of pregnant and parenting teens who graduated high school BEFORE the implementation of the Cal-SAFE Program.  (Estimated at 20% in 1998 cited in Cal-SAFE legislation)

If born from Jan 1 to June 15, please stand back up:

You represent the % of pregnant and parenting teens who NOW graduate high school now that the Cal-SAFE Program is in place (71% for 2008-09)
So what will most likely happen if Cal-SAFE services cease?

If born from Jan 1 to June 15, please sit back down:


If the Cal-SAFE Program ceases this is the likely number of pregnant and parenting teens who will drop out and NOT finish high school.
What will be the impact of all these students NOT graduating high school?

•  High school dropouts can expect to earn about $500,000 less over the course of their lifetime than high school graduates

•  Earnings for young men and women who quite school have steadily declined over the past three decades. In 1971 male dropouts earned an estimated $37,087, which decreased by 35% to $23,902 in 2002.

* In 2001, 45% of adult high school dropouts were unemployed compared to 26% of high school graduates and 13% of graduates from a four-year college.

* Dropouts are substantially more likely to rely on public welfare and health services.

* Dropouts are 3.5 times more likely than high school graduates to be incarcerated during their lifetime.

· Dropouts cost the U.S. more than $260 billion in lost wages, tax revenue, and productivity over their life times.

AND

Can cause high schools across CA NOT to meet Adequate Yearly Progress  (AYP) on required graduation rates.  With an 80% graduation rate for the class of 2008, California as a state did NOT make AYP on graduation rates.

[The above consequences summarized in the document: State and Local Fiscal Consequences of High School Dropout Problems in Massachusetts, http://www.doe.mass.edu/dropout/overview.html?section=consequences

Sources cited in the document for the above consequences:   

Barton, P.E. (2005). One-third of a nation: Risking dropout rates and declining opportunities. Princeton, NJ: Policy Information Center, Educational Testing Service, p. 5.

Sum, Andrew et al. (2002). Left behind in the labor market: labor market problems of the Nation's out-of-school, young adult populations. Chicago, IL: Alternative Schools Network. Available at URL: htt://www.nupr.neu.edu/2-03/left_behind.pdf

Adair, V.C. (2001). Poverty and the (broken) promise of education. Harvard Educational Review, 71(2), pp. 217-239.]
Which of these numbers/information that I’ve shared do you think will make your local decision makers sit up and pay attention?


Elicit from group

What other numbers/information that I didn’t mention do you think will make them sit up and pay attention?


Elicit from group

# Students remaining in school, 

# About closing the achievement gap in Reading/Lang Arts, Math and Science

# About improving attendance 

This brings us to HOW should they hear the message about Cal-SAFE

One of the obstacles that people who lobbied State Legislators this past spring faced is that very few legislators and their staffers knew about the Cal-SAFE Program and when they heard the name they thought it was a school safety program.

It may be time to REBRAND Cal-SAFE as DROP-OUT PREVENTION Program!!!

Quick review of Rebranding 

 What is rebranding:  To change people’s thinking so that they associate a new brand, trademark, image, or appearance with an existing product or service.

The switch from CACSAP (California Alliance Concerned with School Age Parenting and Pregnancy Prevention) to TeenNOW California can provide valuable lessons about what works/doesn’t work.

Marketing folks offer these tips that can guide you as you think about rebranding Cal-SAFE  as a Dropout Prevention Program:

1.  Determine who’s opinion matters most? Who are you trying to attract, impress, please and influence. Being clear about this makes the rest of the process so much stronger and easier.
2. Gather all your existing marketing communication onto one table. Print out your web site pages, get all the documents you pass out -- letterhead, brochures, business card, flyers, fact sheets, graphics, folders, letterheads, etc. etc. 

3.  Review it all – What does this say about your Cal-SAFE Program?  Does it emphasize the dropout prevention aspect of your services?

4.  Put together a transition plan. Who will do what when as you move to rebrand your program as a dropout prevention program.   

Web site changes

The announcements to different groups. 

The logo changes. 

The stationery. 

5.  Consider keying off the fact that the 2009-10 school year is in its 10th year!! Perhaps do an awareness campaign that focuses on the 10-year accomplishments of the Cal-SAFE Program. 

Examples: 

10 years of improving the lives of California lives


Help us continue the good work for another 10 years!

The California School Age Families Education Program – Graduating Teen Parents for 10 Years!

Implement a logo that emphasizes the 10 years anniversary.  Pass out “goodies” celebrating 10 years – pencils, pens

Hold a 10th anniversary open house and invite all the major decision-makers – the mayor, chamber of commerce, businesses, school administrators, school board members.

Finally tap into the power of social marketing techniques to get your message heard by influential people.  

Call attention to informational sites on the handout:

The Community Tool Box 

TeenNow California

Healthy Teen Network

The National Social Marketing Centre 

Show example from Ventura COE.

20 min.
11:10 – 11: 30
Overview of GradStar for 2009-10

How many in here used the online GradStar forms during last school year?

I want to commend you on your diligence in entering the data.  I estimate that the GradStar database includes forms for 95% of the students and children served state-wide during the 2008-09 school year. 

Plus over the past weeks, I’ve been wallowing in the data and I find that it’s VERY clean.  Only about 10% of the records in the data set represent corrections that you had to enter. 

Thank you.  Without your efforts in entering the data, we would never be able to report the numbers that I shared earlier in the session – the numbers that can speak loud and clear!

I hope you have been receiving my emails about GradStar updates and changes.  If you are not receiving the emails, please email me and get on the list.  This school year, I’ll be sending out a monthly update around the first of the month.

Overview of GradStar for 2009-10

• NO changes in PAPER FORMS

· Remember that the Needs Assessment/Support Services Form is a paper-only form that you complete for each student at the beginning of the year to plan out the support services that the student will need during the year.  You will want to update this paper form at least once during the coming months.  I suggest that you do so right before you feed the end of the year Support Services RECEIVED information into the GradStar Database.  The URL for this form will be available December 1 
•  NO changes in SECURE ACCESS CODES 

•  NO changes in YOUR AGENCY CODE

•  NO changes in ONLINE GRADSTAR DATA ENTRY

2009-10 REVISED Student Enrollment Form (v1)

2009-10 REVISED Child Information Form (v1)

2009-10 REVISED Child Care Enrollment Form (v1)

2009-10 REVISED Pregnancy Outcome Form (v1)

2009-10 REVISED Student Exit Form (v1)

•  NO changes in DOWNLOADING FILES

3 times this year, I’ll send your designated person an Excel file of all the data your agency has entered into the GradStar Database

1st Download:  End of First quarter: I will do the end-of-1st-quarter download on OCTOBER 31, 2009, and you will receive your data as an attached file in an email from me during the week of NOVEMBER 2, 2009.  

2nd Download:  End of Fall semester:  I will do the end-of-Fall-semester download on JANUARY 16, 2010, and you will receive your data file via email during the week of JANUARY 18, 2010.

End of Year: I will download the data on JULY 1, 2010, and you will receive your data file via email during the week of JULY5, 2010.
CHANGES

•  For returning students and children who attended your program last year and are already in the GradStar Database, you do NOT need to fill out all the fields on the following forms.  You ONLY have to complete the fields marked with an asterisk (*).  All other fields are optional.


For NEW students and children you should complete all fields.

· Website now has revised manuals for Getting Started and all the forms – slight changes to remove mention of the Consolidated Application and to include more FAQs.
· Additional Helpful Resources includes an optional template that you can use to log information on students whose guardians did not sign a "Permission to Collect Data" form.  Without this signed form, you cannot enter these students into the GradStar Database.  However, for the state-wide evaluation report, we really want to make sure that your agency and the Cal-SAFE Program gets credit for all the students and children they serve even if you cannot enter them into GradStar.  In the past, the Cal-SAFE Program pages in the Consolidated Application captured these numbers.  Now, I highly recommend that you log these students in a locally-maintained Excel file similar to this template.  That way at the end of the year, you can easily report the numbers to me to use in the state-wide evaluation report.

· The online Student Enrollment Form includes a Wait List option under Item #5: Cal-SAFE Enrollment Status.
· At the end of the Evaluation Forms and Materials page you will now find the following three reports posted:

2000-07 Comprehensive Report for The Cal-SAFE Program

2005-06 School Year Report for The Cal-SAFE Program

2005 Legislative Report for The Cal-SAFE Program

Demonstrate
IF time:  show website

Home page

Updates section

Evaluation Forms and Materials

Secure URLs

GradStar Help

Brenda LeTendre, at bletendr@pittstate.edu 

417-437-9434. 

M – F :  7:00 a.m. to 5:00 p.m. 
15 min.
11:30 – 11:45
Q & A

Closing thought – In these times when you find yourself fighting to keep your program alive, I remind you of this:

When everything seems to be going against you, remember that the airplane takes off against the wind, not with it.  -- Henry Ford, Author

Thank you.
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